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Executive Summary 
Agenics N.V. is an igaming company operating since 2019. Our primary focus is on 

offering a diverse range of licensed classic casino games, such as online slots, table games and 
live dealer games, from the leading game providers, as well as incorporating payment solutions 
from reliable third-party vendors. With our Vostokcasino website http://vostokcasino.com we are 
building a strong casino brand that can compete with the existing leaders in the target markets.  

 
We employ a business model oriented towards the B2C (Business-to-Consumer) sector. 

We generate revenues from taking bets on behalf of players that become enrolled members of 
the casino, so that our main revenue source is the player deposits (with 55% margin) we 
generate from the activity of players on our website.  

 
To create a strong and unique brand with high potential we collaborate with a number of 

third-party companies including the igaming providers like 3 Oaks (https://3oaks.com/), 
Softgamings (https://www.softgamings.com/) and Infingames (https://infingame.com/) to host 
the games, manage players accounts and transactions, manage website features and content, 
etc.  

 
In order to achieve our goal, we look to continue our financial success by focusing on 

strong marketing experience, constant employee development, creating new opportunities and 
reinvesting in the business. Our marketing strategy is heavily online-centric. We actively 
collaborate with affiliates, utilize CPA (Cost Per Acquisition) networks and employ the services 
of our internal media buying team with a focus on social media platforms (Google, YouTube, 
Facebook, TikTok, and others). We also focus on developing a wide online presence of the 
brand through search engine optimization (SEO). 
 

The beneficiary of the company is Andrii Pohuliaiev (nationality of Ukraine). The 
company is managed by Morganite Corporate Services B.V., a legal entity located at Abraham 
de Veerstraat 9, Wilmington, Curaçao. All the key positions in the company are held by the 
managers who already have experience in the igaming business and have worked in the 
industry before. Part of the staff is outsourced by the third-party operational services.  

 
To achieve a good result we are committed to upholding the most rigorous standards 

and delivering our services to clients with exactitude and completeness, in a manner that is 
equitable, reliable, and secure.  
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Business Strategy and Model 
 
The goal of our online casino is to become a leading player in non-regulated markets. 

We strive to provide our users with a high-quality product that offers a wide range of diverse 
games, meeting their expectations.  

 
We employ a business model oriented towards the B2C (Business-to-Consumer) sector. 

The B2C (Business-to-Consumer) model involves direct interaction between the casino operator 
and individual consumers (players). In this model, the online casino offers a variety of gambling 
services and games directly to the online end-users. Players can access the casino platform, 
register accounts, deposit funds, place bets, and withdraw winnings directly through the casino's 
website. The B2C model focuses on providing a seamless and engaging user experience to 
attract and retain players, while also ensuring compliance with regulations and responsible 
gambling practices. 

 
 
To reach these goals, we focus on the following areas: 
 

1. Product Quality: we are consistently updating our game catalog and adding new ones 
to satisfy our users' needs. Special attention is also given to customer service quality 
and player’s education, providing interesting content. The company also focuses on the 
website usability and players’ loyalty programs.   

2. Diverse Game Range: We aim to offer a vast range of Random Number Generator 
(RNG) games to cater to players of all experience levels. Our catalog includes 
something for everyone, including slots, traditional table games, live dealer games, and 
much more in future.  

a. RNG games are a category of online casino games where the outcomes are 
determined by a computer program that generates random results (Random 
Number Generator). These games are designed to mimic the randomness and 
unpredictability of traditional casino games offered by offline casinos.  
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b. Slots (or slot machines) – online games that feature a set of reels (usually three 
or five) with various symbols, where players place bets and spin the reels, hoping 
to match specific combinations of symbols to win prizes, typically in the form of 
(cash) payouts.  

c. Table games – a category of casino games that are characterized by the use of a 
table with specific layouts, cards, dice, and where RNGs determine the outcomes 
of each hand or spin. In case online table games are offered as a real-time video 
streaming with the real human dealers or croupiers, such games are known as 
live dealer games. 

3. Business Growth: We work towards growing our business and expanding our market 
share. This is done by attracting new players and increasing the activity of our existing 
players. 

  
So, the primary source of income for our company is player deposits. The company 

margin is 55%, and 45% is returned to the players. In the current year of our operation (2024), 
we aim to attract up to 3,200 new players, but by the end of the year, we anticipate retaining 
around 640 active players on our website. The projected revenue for 2024 is $1 million.  

 
Further details about 3-year financial projections can be found in the "Financial 

Projections" section of our business plan. 

Marketing Strategy 
 
At the heart of our customer acquisition strategy is internal media buying, which is not 

only cost-effective but also allows us to fine-tune our advertising campaigns. In addition, we 
actively collaborate with CPA networks and utilize affiliate programs. We're also working on 
enhancing our presence on social media through targeted ad campaigns. 
 

Our costs are optimized thanks to the CPD (CPA) payment model. We pay only for 
players who make their first deposit, ensuring the best return on investment. Recognizing the 
importance of scaling, we're also keen on expanding our affiliate marketing efforts. 
 

● Internal Media Buying: Our team actively engages social media platforms, including 
Facebook, Instagram, and YouTube, to target and attract the desired audience. 

● CPA Networks: We purchase traffic utilizing various models: CPA (Cost Per 
Acquisition), Revshare (revenue sharing), and Hybrid (a combined approach). 

● SEO Promotion: We focus on on-site optimization and promote our website in Google's 
search results to increase organic traffic. 

 
These techniques are among the most popular and effective in the gambling sector, 

allowing us to maximize the reach and conversion of potential clients. The primary focus is on 
social media engagement. We already have an experienced media buyer team, responsible for 
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driving traffic through social platforms. We also have an affiliate manager on board with already 
stable agreements for acquiring traffic from partners. 
 

For our long-term organic traffic acquisition strategy from search engines, we have an 
SEO specialist whose primary role is to optimize the company's web resource and improve its 
rankings in Google's search results. This sequential and targeted staffing strategy will allow the 
company to maximize its marketing efforts and achieve set business objectives. 

 
The target demographic includes adults 25-45 years old (60% male, 40% female) who 

are interested in online gambling. The players are mainly located in big cities, have prior 
experience with casino, have steady disposable income for entertainment (with the average 
monthly income over $1000) and seek for convenient and accessible online gambling. The 
targeted customers are good mobile users who engage with social media platforms and whose 
main motives to gamble are the entertainment and excitement (rather than earnings). The target 
audience includes players with prior gambling experience who understand the risk of 
compulsive gambling, they can afford this kind of entertainment and are not aimed at fraud. The 
main goal of the company is to provide the most convenient modern gameplay, so the described 
audience would appreciate the brand value proposition and operating principles.  

 
Branding. The company operates with the casino brand name "Vostokcasino” using the 

URL http://vostokcasino.com 

Company Structure  
 
The beneficiary of the company is Andrii Pohuliaiev (nationality of Ukraine). The 

company is managed by Morganite Corporate Services B.V., a legal entity located at Abraham 
de Veerstraat 9, Wilmington, Curaçao. The UBO himself is a professional in the IT sphere with a 
rich background in software engineering, and has made significant strides in the iGaming 
sector. Mr. Pohuliaiev’s extensive experience in software development fields encompasses 
critical roles at his current position within the business. 

 
The organizational structure of the company consists of the following departments (simplified):  

● Marketing: develops and implements strategies to attract new players, retain existing 
ones, and promote the brand through various channels such as advertising, promotions, 
and affiliate partnerships. 

● Engineering: manages all the integrations and monitors the casino platform 
performance, including website design and turning on new features. 

● Customer Support: provides assistance and resolves issues for players, including 
inquiries about games, account management, payment processing, and technical 
support through various communication channels like live chat, email, and phone. 

● Finance: handles financial operations including budgeting, accounting, payment 
processing, risk management, and compliance with regulatory requirements related to 
financial transactions and reporting. 
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● Legal: ensures compliance with laws and regulations governing online gambling 
operations, drafts and reviews contracts, licenses, and terms of service agreements, and 
advises on legal matters related to business operations and regulatory compliance. 

● Administrative: manages day-to-day operations, human resources, office 
administration, and other administrative tasks to support the smooth functioning of the 
business. 
 
All the key positions in the company are held by the managers who already have 

experience in the igaming business and have worked in the industry before on various C-level 
positions.  
 

Casino Platform 
 
We utilize our proprietary platform for players account management and funds 

management. The casino platform powers part of the aspects of the casino operations which 
include managing games (player bets and wins), player accounts, payment transactions 
(deposits and withdrawals) and history, extra game features, security, reporting, and regulatory 
compliance.  
 

An online casino platform comprises a dynamic ecosystem of interconnected 
components and systems designed to deliver a seamless and immersive gaming experience. It 
consists not only of internal services and tools, but also involves integrating various external 
(third-party) APIs to manage different aspects of the operation. Below is a simplified description 
of different parts of our proprietary platform: 
 

1. User Management: 
Responsible for user registration, authentication, KYC and account management. 
Connects with databases to store user profiles and credentials. 
Provides tokens or session management for user sessions. 
 

2. Games / Game Providers (external API):  
Manages game lobbies, game instances, and player interactions within the games. The games 
provided at Vostokcasino include: slots, tables games, live dealers. All the third-party games 
providers' APIs are seamlessly integrated into the platform, which allows access to the game 
libraries of the following casino providers: 3 Oaks (https://3oaks.com/), Softgamings 
(https://www.softgamings.com/) and Infingames (https://infingame.com/) and more to come. 
 

3. Payment Gateway (external API):  
The payment gateway for processing deposits and withdrawals was developed in-house by our 
team. Key functions of the gateway include encryption for data security, routing payment 
information to the PSPs, handling authorization and authentication, and providing transaction 
status updates to the casino and customers. Here is the list of payment methods that are 
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provided by the payment gateway integrations: Visa / Mastercard, Online banking, Neosurf, 
Jeton, Astropay, Crypto currencies (Bitcoin, Litecoin, Tether, Ethereum, USDCoin) etc.  
 

4. Analytics and Reporting: 
Collects data on user activity, game performance, and financial transactions. 
Generates reports for business intelligence and compliance purposes. 
 

5. Notifications and Messaging: 
Sends notifications, emails, or SMS to players for various events (promotions, account updates, 
etc.). 
Supports real-time chat for customer support. 
 

6. Content Management: 
Manages website content, including text, images, and promotional materials. 
Allows for easy updates and changes to the platform's frontend (player interface). 
 

7. Promotions Management: 
Helps to create and manage various types of promotions and bonuses, such as welcome 
bonuses, free spins, loyalty programs, and special promotions for specific games/events.  
Enables the casino to design and customize these offers to suit the marketing strategy and 
target audience. Among the unique features of the platform are various promotions mechanics 
listed below: 

● VIP Loyalty Program: tailored loyalty program to reward frequent players. 
● Daily/Weekly Tournaments: game betting contests to improve player engagement. 
● Weekly Prize Draws: regular draws to encourage loyal players. 

 
8. Database Management: 

Stores user data, game results, financial transactions, and other critical information. 
Provides high availability and data backup solutions. 
 

9. Other External Services (APIs): 
Integrates with external services like geolocation services (for ensuring players are in legal 
jurisdictions) or currency exchange sources, SMS and email sender, etc. 

Technologies and Infrastructure 
 
Both the front-end and back-end components of the Vostokcasino website were 

developed also by our team, employing advanced software engineering techniques and 
technologies. 
 
Front-end stack of technologies: 

● HTML serves as the foundational language for creating the structure and layout of web 
pages. It defines the content and organization of the platform's user interface. 
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● CSS is responsible for styling the visual presentation of the platform. It controls the 
aesthetics, layout, and responsive design of the user interface, ensuring a consistent 
and appealing look across devices. 

● JavaScript & TypeScript are essential programming languages for building dynamic 
and interactive web applications. JavaScript provides the interactivity and 
responsiveness required for a seamless user experience, while TypeScript, a superset 
of JavaScript, brings static typing and advanced tooling to enhance code quality and 
maintainability. 

● React (JavaScript library for building interfaces) enables the creation of modular and 
reusable UI components, facilitating a component-based architecture that simplifies 
development and promotes code reusability. 

● React Native extends the capabilities of React to mobile platforms. It enables the 
development of native mobile applications using JavaScript and React, allowing the 
platform to offer consistent experiences across both web and mobile devices. 

● Redux, which is a state management library that works seamlessly with Reac, 
centralizes the management of application state, making it easier to track and update the 
data that drives the user interface. This is particularly valuable for maintaining complex 
application states. 

● Immer library simplifies state management by enabling immutable updates to data 
structures. It enhances the efficiency of handling and updating states within Redux, 
promoting better performance and reducing potential bugs. 

● Webpack optimizes and bundles JavaScript, CSS, and other assets for production 
deployment. It assists in managing dependencies, optimizing performance, and ensuring 
the platform's codebase is efficient and production-ready. 

 
Back-end stack of technologies: 

● Python programming language is used for building various back-end components. It 
offers a clean syntax and a wide range of libraries, making it suitable for various tasks, 
from business logic to data processing. 

● Aiohttp web framework (for Python) handles concurrent connections efficiently, enabling 
the back-end to handle multiple requests simultaneously and enhancing the platform's 
overall performance. 

● MongoDB, a NoSQL database, handles large volumes of unstructured or semi-
structured data, storing player data, transactions, and other dynamic information in a 
scalable and flexible manner. 

● Redis is an in-memory data store that serves various purposes, such as caching 
frequently accessed data and managing session states. It enhances the speed and 
responsiveness of the platform's operations by reducing the need to fetch data from 
slower storage systems. 

● PostgreSQL, a powerful open-source relational database management system, is used 
for storing structured data and provides robust features for data integrity, querying, and 
complex transactions. 
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● NATS, a messaging system, facilitates communication between different parts of the 
application, enabling seamless data exchange between components. It plays a role in 
real-time updates, event handling, and asynchronous processing. 

● Elasticsearch engine aids in quickly retrieving and analyzing large volumes of data. It's 
useful for providing fast and accurate search results, making it valuable for applications 
that require efficient data querying. 

 
The logging and reporting systems that are used while operating include both internal 

services and internal such as Tableau, that is used for data visualization.  
 
The casino platform uses the following security and stability measures: 

● Proxmox linux firewall 
● CloudFlare: Firewall, WAF, anti-DDOS 

 
The systems are monitored with the help of  Zabbix, Grafana and Graylog services. 
 
Hardware specifications: 

● WEB: 
1U / Dell PowerEdge R640 / 2xSilver 4110 / 8 x 32GB DDR4 / 2 x 1.92Tb SSD SATA / 2 x 4Tb 
HDD SATA 
1U / Dell PowerEdge R640 / 2xSilver 4210 / 8 x 32GB DDR4 / 4 x 1.92Tb SSD SATA 

● DB: 
1U / Dell PowerEdge R640 / 2xSilver 4210 / 8 x 32GB DDR4 / 10 x 960GB SSD 
1U / Dell PowerEdge R640 / 2xSilver 4216 / 4 x 32GB DDR4 / 10 x 960GB SSD SATA 
1U / Dell PowerEdge R640 / 2xSilver 4216 / 4 x 32GB DDR4 / 10 x 960GB SSD SATA 
1U / Dell PowerEdge R640 / 2xSilver 4110 / 2 x 32GB DDR4 / 2 x 4TB HDD SATA 
1U / Dell PowerEdge R640 / 2xSilver 4110 / 2 x 32GB DDR4 / 2 x 4TB HDD SATA 

● The hosting provider for the casino is Hetzner. Additionally, we lease a server from E-
Commerce Park N.V. for the replication and live storage of gaming data, ensuring that 
our operations are not only robust and reliable but also backed by the highest standards 
of data integrity and real-time access. This strategic infrastructure setup guarantees 
seamless gaming experiences and utmost security for our users' data 

● As for the redundancy and failsafe mechanisms, all servers have 2 power supplies, all 
databases have replication, DB backups to AWS S3 bucket. 
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Infrastructure Diagram (Simplified): 
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Financial Projections 

2024 
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2025 
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2026 

 
 
 

 


